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Support
We support beneficiaries
who often have other
physical or sensory
disabilities or impairments
in addition to their learning
disability or autism.

We Are
The Bren Project

We work with one of the most
isolated and socially excluded
groups in our society.

Achieve

DIVERSITY AT WORK
We support and inspire
people with learning
disabilities and autism
to develop the skills and
experience needed to
enter the world of work.

We promote equality of
opportunity by providing our
beneficiaries with bespoke
supported work experience
placements with ongoing
1-to-1 support, enabling
them to excel and achieve
their individual goals.

Our Beginnings
The Bren Project first began in 2005, and went live supporting
beneficiaries in 2007. We’ve been doing life-changing work
with people with learning disabilities and autism in Chester
and the surrounding area for almost fifteen years!
We are named in memory of Brenda Godwin, who was a
leading light and inspiration to many in the world of supported
employment. Sadly, Brenda passed away in 2004.
The Bren Project is proud to continue to reflect her
passion and enthusiasm for supported employment.

Social Accounting
Social accounts enable us to demonstrate the performance of
our organisation and reflect on the impact of our activities.
We produce our social accounts in partnership with our
stakeholders, and work hard to ensure that they reflect
the views and experiences of those stakeholders.

THIS IS THE SEVENTH EDITION OF OUR SOCIAL ACCOUNTS

What is a Learning Disability?
A learning disability is a reduced intellectual ability which results in a person
having difficulties with everyday activities – for example household tasks,
socialising or managing money – which affects someone for their whole life.
Around 1.5m people in the UK have one.
People with a learning disability tend to take longer to learn and may need support to
develop new skills, understand complex information and interact with other people.
The level of support someone needs depends on individual factors, including the
severity of their learning disability. For example, someone with a mild learning
disability may only need support with certain activities. However, someone with
a severe or profound learning disability may need full-time care and support
with every aspect of their life – they may also have physical disabilities.
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What is Autism?
Autism is a lifelong developmental condition that affects how
a person communicates with, and relates to, other people. It
also affects how they make sense of the world around them.
It is a spectrum condition, which means that, while all people with
autism share certain difficulties, their condition will affect them in
different ways. Some people with autism are able to live relatively
independent lives but others may need a lifetime of specialist
support. People with autism may also experience over- or undersensitivity to sounds, touch, tastes, smells, light or colours.
Asperger syndrome is a form of autism. People with Asperger
syndrome are often of average or above average intelligence.
They have fewer problems with speech but may still have
difficulties with understanding and processing language.
It is estimated that there are 500,000 people with
autism in the UK, but many, especially those Asperger
syndrome, may not have had the condition diagnosed or
may have been misdiagnosed with another condition.

Our Mission and Values
Our mission is to develop the social, emotional and economic well-being of people with learning disabilities and
autism through personalised supported workplace opportunities in partnership with our local community.
THE VALUES THAT GUIDE OUR WORK:
Work as an option for everyone – irrespective of perceived barriers.
Integration – real diversity, where everyone works together towards a common goal.
Inclusivity – a genuine commitment on the part of all to true equality in the workplace.
Participation – not tokenism: real work, real commitment.
Accessibility – breaking down barriers, both physical and mental.
Self-determination – we are driven by the aspirations of our beneficiaries.
WE STRIVE TOWARDS:
Understanding what a Beneficiary needs and having them trust us to deliver it.
Quality of process and product.
Fun, because enjoyment sustains activity.
Open-mindedness
Creative and flexible thinking.
Transparency

Bren Bikes
Bren Bikes is a non-profit social enterprise which we
launched in 2015 and serves as our very own in-house training
programme, where beneficiaries can experience the world
of work in a safe, welcoming and supported environment.
Looking for a new bike?
Bren Bikes offers refurbished bicycles
for sale at unbeatable prices.
Does your bike need servicing or repairing?
Bren Bikes is staffed by Cytech qualified mechanics who
will have your bike back on the road before you know it.
Got an old bike you don’t need anymore?
Bren Bikes needs donations of unwanted bicycles so
that they can continue their work in your community.

OUR BENEFICIARIES ARE INVOLVED IN EVERY ASPECT
OF THE BREN BIKES BUSINESS, BUILDING THEIR
EMPLOYABILITY AND THEIR CONFIDENCE.

Our Placement Model
Our external placements take place in a mixture of
local businesses and voluntary sector providers.
We have a bank of over 70 employers and
we are always adding to that number.
This highlights our bespoke approach as we
look for ideal placements for Beneficiaries.

Referral
Our Beneficiaries are referred,
meet project staff and are
registered onto the project.

Organise

Placement

Travel

The external placement is set
up – this includes an informal
workplace interview/tour, the
management of health and
safety and the introduction
of a personal Job Coach.

Beneficiaries then begin
their work placement closely
supported by their Job Coach –
all the time learning new skills
and working towards their
agreed Action Plan.

Travel training – the Job Coach
can work with Beneficiaries
to help them to use public
transport (if required).

Profile

Bren Bikes
In-house Training

Job Search

Project staff work with
Beneficiaries to find out what
kind of work they would like to
do, helping them to develop
their own Action Plan.

8 weeks at Bren Bikes, our inhouse training programme,
supported on an intensive basis
by our Bren Bikes Supervisors.

Project staff find a suitable
placement in line with the
Beneficiaries’ vocational choices.

Monitor

Step Back

Negotiate

Project staff will regularly
monitor the placement to
ensure all is going well.

If all agree, Job Coaches
gradually withdraw their
support throughout the lifetime
of the placement – helping
the Beneficiaries to become
much more independent.

Project staff negotiate
employment or volunteering,
organise the next placement or
signpost Beneficiaries to other
support to help them continue
with their development.

How Placements
Work
THE MODEL AT WORK
We use an established
model of support
to make sure that
beneficiaries get the
most out of their
placement. Placements
usually take place one
day a week for a period
of eight weeks.

Beneficiaries are supported
on a one-to-one basis by a Job
Coach throughout to ensure
that they are progressing in
line with an established action
plan, and developing skills and
independence appropriately.
Where possible, the level of
support is reduced over time
to ensure that beneficiaries
experience working as
independently as possible.

Through this model of support,
training and guidance,
beneficiaries learn practical
work based skills, and as
importantly, develop their soft
skills which better equip them
for the workplace.
Post placement, where
possible beneficiaries
enter paid work or ongoing
volunteering as a result of
their work experience.

Improvements in soft skills
can include increased
motivation, confidence and
self-esteem, communication
skills, personal presentation,
time keeping, punctuality and
attendance. The results in
these soft skills as a result of
our work placements can be
radical and life changing for
some of our beneficiaries.

An Overview of 2019
in Numbers

39

placements at Bren Bikes.
That’s over 350 successful external
placements since we began in 2007!

WE SUPPORTED OUR BENEFICIARIES WITH

32

9

placements with placement
providers in the wider
community.

of our Beneficiaries
moved into paid work or
volunteering this year.
That’s over 70 since our
project began!
We work with more employers every year:
we’ve worked with over 140 employers
since our project began.
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Voluntary Trustees who provide governance, leadership, challenge and scrutiny to 		
the charity – our beneficiaries, volunteers and staff are all represented at board level.

1

Who are The
Bren Project?
We are a small team who are
committed to improving work
experience opportunities for
people with learning disabilities
and autism.
We believe everyone has the
right to work, and we do everything
we can to ensure that everyone can
access supported and meaningful
employment opportunities.

Charity Manager who has overall responsibility for the
operations of the charity and the quality of its provision.

2

Project Co-ordinators who profile our beneficiaries, ensuring
we understand their needs and help them meet their aspirations,
as well as building relationships with placement providers.

1

Carers in Employment Project Co-ordinator developing an exciting
new project, in partnership with Cheshire & Warrington Carer’s Trust.

2

Project Supervisors who support our beneficiaries in the Bren Bikes workshop,
and work with our team of volunteers to guarantee a safe and supportive workspace.

1

Administration Assistant who keeps the office ticking
over and keeps our social media up to date.

10

Job Coaches who work on a 1-1 basis with our beneficiaries,
supporting and encouraging individual outcomes

10 Volunteers who provide essential support in our Bren Bikes workshop

S

Lenny
Lenny was referred to us initially for a placement at Bren Bikes
and undertook an 8-week placement in our friendly workshop.
During this time, we were able to help Lenny develop his
bicycle maintenance skills and also boost his confidence
and team working capability. At the end of his placement,
we began discussing Lenny’s interest in woodwork and
looked at creative ways he could take this further.

Case
Study

1

Our Project Co-Ordinators researched the local provision and
identified ‘Men in Sheds’ as a suitable option. Lenny decided
that he would like to pursue this, with the mentoring support of
one of our Job Coaches. Our Job Coach was able to work with
Lenny and help him overcome his fears of a new environment.
Lenny went on to complete an 8 week placement, culminating
in him designing and producing this wonderful bird house!

Nathan
When Nathan was referred to us, he had been
experiencing problems with his communication and
social skills, which had left him low on confidence.
Nathan particularly like working with his hands, so he enjoyed
the practical elements of his placement at Bren Bikes.

Case
Study

2

Nathan was keen to keep the momentum going and told
us that he was interested in Welding. Our project coordinators Andy & Kate arranged for him to undertake a
placement at the Welding Academy, where he was able to
get hands on experience of different types of welding.
Nathan is now weighing up his next move, but is
keen to build on his practical experiences gained
during his time at The Bren Project.

S

Tomas
After completing an 8 week placement at Bren Bikes, Tomas’s
confidence and communication skills noticeably grew.
He told us he would like to try working in a retail environment
and so we arranged for him to undertake a placement at Asda.

Case
Study

3

Fully supported by one of our Job Coaches, Tomas
joined the Asda team. He spent time on each of their
departments gaining valuable experience in customer
service, stock taking, replenishment and pricing.
He developed his skills in team working and health and
safety, all of which has enhanced his CV and employability.

What Our
Beneficiaries Say
Every year we survey our beneficiaries
to gather their feedback about
the effectiveness our service.

100%

96%
Rated The Bren Project service as
either very good or excellent overall.

92%

Said that they understood what was
going to happen on the placement.
Rated the performance of the project
co-ordinator as very good or excellent.
Rated the performance of the Job
Coach as very good or excellent.

91%

Said that they would like to
work with us in the future.

Said that the outcome of
their placement was what
they were hoping for.

Said that they did not have to wait
too long to start a work placement.

What Our Employers
and Placement
Providers Say
We are very proud of excellent
satisfaction rates with our employers
and placement providers and pride
ourselves on our good results.

100%

Rated The Bren Project service as
either very good or excellent.
Rated the initial briefing about our
service as either very good or excellent.
Rated the monitoring of the
placement as very good or excellent.
Rated the way that their and the
beneficiaries needs were met
as very good or excellent.
Said that the placement
was the right length.
Would offer another placement to Bren
Project beneficiaries in the future.

98%

Rated the
performance of
the Job Coach
as very good
or excellent.

Compliances
We have the following Policies and Procedures – all
of which are monitored and reviewed regularly:

Health and Safety Policy
Policy on the Protection of Young People and Vulnerable Adults
Equal Opportunities Policy
Data Protection and Confidentiality Policy
Finance Policy and Procedures
Complaints Policy and Procedure
Grievance Policy and Procedure
Recruitment and Selection Policy
Recruitment of Ex-Offenders Policy
Disciplinary Procedure
Quality Assurance Policy
Carer’s Policy
Supervision Policy
Volunteer Policy
Annual Leave Policy

We have the following insurance cover:

Public Liability - £5,000,000
Employers Liability - £10,000,000

Company and charity law:

We adhere to the regulations
of the Charity Commission
including the Statement or
Recommended Practice, Accounting
and Reporting (SORP).
Company accounts are
prepared in accordance with
the special provisions for small
companies under part 15 of
the Companies Act 2006

Qualifications, Accreditations
and Memberships
•
•
•

The Charity Manager is an Associate Member of the Institute of Fundraising.

•

We sit on the Learning Disabilities Partnership Board and the
Connect, Lead and Learn group for charity CEOs in Cheshire.

•
•
•

All staff and Job Coaches are trained in First Aid.

•

Our Bren Bikes Project Supervisors are Cytech qualified mechanics.

We are members of the British Association for Supported Employment (BASE).
We are members of the National Council for Voluntary
Organisations and the Small Charities Coalition.

We are a designated reporting centre for Hate Crime.
Our Project Co-ordinators hold a range of specialist qualifications,
including the University of Birmingham’s Autism Spectrum
Certificate and a Post Graduate Diploma in Careers Guidance.

Bren Bikes won
Business of
the Year at the
Dee 106.3 Local
Hero awards.

The Bren Project won the Cheshire Community
Foundation President’s Award for Inclusion.

Economic
Impact

THE FINANCIAL VALUE OF BENEFICIARIES’
WORK WHILST ON PLACEMENT
Whilst on placement all of our beneficiaries actively
contribute to the work of the host employer. As a basic
calculation we had 32 successful external placements
in 2019 with an average placement day of 5 hours x 8
sessions. If we assume the value to be based on the current
adult minimum wage of £8.72 per hour this means that the
financial value, to employers during 2019 was £11,161.
We have had over 350 successful placements since
we began service delivery in 2007. Using the same
method, the total financial contribution to employers
could be estimated at more than £122,000.
THE ONGOING VALUE OF VOLUNTEER
WORK BY OUR BENEFICIARIES
Add to the above the ongoing contribution made by
those people staying in voluntary work after their
placement and the figure is significantly greater.
INCREASED HEALTH AND WELL-BEING OF OUR BENEFICIARIES
The long-term impact on the physical and mental
health of beneficiaries from ongoing work should not be
underestimated. Some of the greatest changes we see in
people are in relation to this aspect of their lives. In the
long term people are less likely to need medical support
and this carries with it an unseen financial saving.

Conclusion
We continually work towards delivering a quality service that exceeds the
expectations of beneficiaries, employers, project partners and funders
and we hope that these Social Accounts have provided a real insight
into our work and have highlighted the benefits to all those involved.

If you would like to discuss any
element of our work, please
get in touch. We are always
looking for the opportunity to
support more people and to
build new partnerships and
we are keen to support other
likeminded organisations
in any way that we can.

Who Refers to Us
Vivo Care Choices, Chester
iMap, Chester
Dorin Park School, Chester
Whitby High School, Ellesmere Port
Christleton High School, Chester
Sanctuary Supported Living, Chester
Chester Link, Chester
Rowlands Lodge, Chester
1st Enable, Ellesmere Port
Special Needs Care, Chester
Just One, Chester
We Support, Ellesmere Port
Alternative Futures, Chester
MacIntyre Care, Chester
Allied Health Care, Chester
Jobcentre Plus
Beneficiaries and their families
Social worker teams
Occupational therapists

Employers and Placement Providers
We could not deliver our service without the help and support of our wide ranging host employers
and we would like to thank each and every one for the role that they have played supporting
the Bren Project and its beneficiaries in recent years. In alphabetical order:

Age UK, Crewe
Artichoke Bistro, Chester
Asda, Chester
Barnardos, Chester
Barrowmore, Great Barrow
The Bike Factory, Chester
Blacon Adventure Playground, Chester
Bridge Farm. Ellesmere Port
Carol Anne’s Florist, Ellesmere Port
Claire House Charity Shop, Chester & Hoole
CLiC, Winsford
Community Support Shop, Ellesmere Port
CWAC Youth Services, Chester
Deeside Leisure Centre, Deeside
Encirc Glass, Elton
EPNAVCO, Ellesmere Port
Fir Trees Caravan and Leisure Park, Chester
The Griffin Trust, Ellesmere Port
Grosvenor Museum, Chester

Hobson’s Café, Chester
Independent Advocacy, Chester
Kier, Chester
Kingsway Café, Kingsway
Lache Lunch Club, Chester
LIVE! New Scene Youth Centre
The Lodge Café, Chester
Chris Matheson MP, Chester
Middlewich Narrowboats, Middlewich
Murdishaw Health Centre, Runcorn
OPAL, Kelsall
rECOrd, Upton
Storyhouse, Chester
Trafford Hall, Wimbold Trafford
Waitrose, Chester and Northwich
The Welding Academy, Chester
Wishing Well, Crewe
Woodwork to Wellness, Chester

Statement of Financial Activities
(Including Income and Expenditure Account)

31st December 2019

2019

2018

Unrestricted
Funds £

Restricted
Funds £

Total
Funds £

40,672
55,863
439

93,239
-

133,911
55,863
439

119,146
44,832
276

96,974

93,239

190,213

164,254

Total £

Income and Endowments
Donations and legacies
Charitable activities
Investment income
Total Income

Expenditure
Expenditure on charitable activities

(109,861)

(59,218)

(169,079)

(158,497)

(109,861)

(59,218)

(169,079)

(158,497)

(12,887)

34,021

21,134

5,757

Total funds brought forward

169,588

25,482

195,070

189,312

Total Funds Carried Forward

156,701

59,503

216,204

195,070

Total Expenditure

Net Income and Net Movement in Funds
Reconciliation of Funds

Statement of Financial Position
31st December 2019

2019

2018

£

£

862

1,698

975
239,009
239,984

975
218,219
219,194

24,642

25,823

Net Current Assets

215,342

193,371

Total Assets Less Current Liabilities

216,204

195,069

Net Assets

216,204

195,069

Restricted funds
Unrestricted funds

59,503
156,701

25,482
169,588

Total Charity Funds

216,204

195,070

Fixed Assets
Tangible fixed assets
Current Assets
Debtors
Cash at bank and in hand
Creditors: amounts falling due within one year

Funds of the Charity

The Bren Project
69 Hoole Road
Chester
CH2 3NJ
Telephone: 01244 313473
Email: admin@brenproject.org.uk

www.brenproject.org.uk

Charity number: 1111644
Company registration number: 05551999

Please consider making a donation to cover the cost of producing our social accounts.
We would also welcome individual or corporate sponsorship of future editions. Thank you!

